PTO General Meeting Minutes

March 2, 2010

Welcome:  Wendy Webber

Approval of Minutes:  Minutes from previous Board meeting were approved
Officers Report:  President – Deferred to the by-laws later in meeting

Treasurer – Updated report provided for all to view

Committee Chairs – See detailed items below

Principal’s Report:  Mrs. Watson spoke of the construction on site.  The new fence is in place on the northern boundary.  Free and reduced lunch program begins March 8.  State School of Character awarded.  Efforts are being made to secure national recognition.  Parent surveys have been collected and data is being processed.  About 300 out of 500 were returned.  New math and reading adoptions are being explored for K-5.

Mr. Montouri discussed plans for the new building.  The plans were available for parents to view.  The plans include a science lab, library/computer room, 16 classrooms and all new paving and landscaping throughout the campus.

Committee Reports:  Carnival – Cristina gave updates on plans for the April 17th event.  Each grade is devising their own games and some are considering fundraisers.  Classes are also doing the raffle baskets.  Various vendors have been secured as well as local community agencies (police, firefighters).  There will be pony rides, bouncers, climbing walls, face painting and others.  Snowman shop will also be open to sell leftover items.  Two items were set forth for discussion – opening the carnival to the public and finances.  After exploring parents’ concerns/questions regarding safety/parking/property safety/accommodation limits, it was suggested that rather than be open to the general public families would be encouraged to invite friends/family/non-ISL families.  This proposal was agreed on by many.  It was motioned and approved by the board.  The PTO budget allows for $4,000.00 for carnival and this has all been spent/accounted for.  It was requested that the PTO provide an additional $2,500.00.  Board members requested to table the issue until further review of spending and needs could be examined.
Teacher Appreciation – In order to maintain fiscal accountability in our treasury, rather than provide teachers with a gift card, each teacher will be asked if they wish to receive individual, team or school wide needs purchased with the money in this line item.
Fundraising – Entertainment Cards were explained as a means to receive up to a 65% return on a fundraiser that requires no up front cost.  Packets will go home the week of April 12 and they will also be on sale at the carnival.  A total of 400 will need to be sold to meet the line item profit amount of $4,000.00 allocated in the budget for this fundraiser.

Unfinished Business:  By-laws – Three by-law amendments were presented.  All were motioned, seconded and voted on by the board.  The by-laws amendments included changes to the Executive Board structure, voting procedures, and dissolution of the current incorporation.  These changes will be available on line for all to view.
Effective July1, 2010, the amended changes to the Executive Board structure will be followed.

Elections for the new board will take place in May.  Nominations will be compiled in April.  A nominating committee is now being formed.  Only members active within 14 days of elections may vote.

The current PTO corp (SLC PTO) will be dissolved after the process to create a new, tax-exempt corp with the updated school name is completed (ISL PTO).  This needs to be done by May 1, 2010.  This will enable the board to be tax exempt and be eligible for grants.  All fiscal issues will need to be resolved in the current corp.  All present members voted and 2/3 majority were in favor.
FCAT Snacks – PTO provided funds for some of the snacks for the students.  Nurse Jill will make the purchases.

New Business:  School workroom is in need of new cutouts.  Eight have been requested with an estimated cost of about $200.  Motioned to table this until the next meeting and more info could be provided.

Meeting Adjourned 
